St. Francis Grid Club
Annual Meeting Minutes
Mon. Jan. 21*", 2008
7:00 PM SFHS Office Conference Room

Due to other activities taking place in the SFHS Commons area, the meeting was moved
to the SFHS Office Conference Room.

Grid Club Board Members in attendance: VP - Rick Eastman, Sec. - Pat Trautman, Head
Football Coach — Chris Lindquist

Also in attendance: Carlo Scardigli, Robin Seifert, Glenn and Beth Olson, Trish Engnell,
Ken and Lyla Olafson, Bryan Lemke

VP — Rick Eastman Welcomed everyone and called the meeting to order. Everyone in
attendance introduced themselves to the group.

Head Coach Chris Lindquist explained how after Rick Eastman and himself had spent the
last week interviewing potential candidates, for the board positions that were up for
appointment it became very clear that all the candidates had strengths that would benefit
the club. In an effort to utilize these various strengths, they developed a new board
structure that consists of the following eleven voting board members:

Head Football Coach — Chris Lindquist
Co — President — Carlo Scardigli Co — President — Mark Aho
Co — VP — Rick Eastman Co — VP — Pat Trautman
Treasurer — Doug Evans
Secretary — Bruce Riebe
Committee Chairpersons: Communications —
Fundraising —
Team Meals / Banquets —
Special Events —
The duties of the Co — Presidents and the Co — VPs would be very similar.
Pres. Scardigli and VP Eastman having more of a focus, but not limited to high school
football. Pres. Aho and VP Trautman having more of a focus, but not limited to youth

football. This being an effort to strengthen our football program as a whole.

Coach Lindquist has some rough job descriptions that he is working on for all the board
positions that will be made available when complete.



The four Committee Chair positions will need to be filled through an appointment
process that must first begin with the collection of names of individuals who would like
to assume these duties. The names would then be reviewed and the board would select a
candidate. A list of interested parties was started tonight to fill these positions they are as
follows:

Team Meals: Lyla Olafson

Kallie Sweeney
Communications: Rick Mengelkoch

Glenn Olson (end zone camera)

Fundraising: Jennifer Bomstad

Trish Engnell

Beth Olson
Special Events:

There needs to be a sign-up list posted on the Grid Club website and a notice sent out via
e-mail to inform anyone interested in helping.

Coach Lindquist then discussed some goals he would like to see established for the up
coming year.

- Community involvement / support

- Promote sportsmanship and ethical behavior in our community

- Bolster our fundraising efforts
These will be addressed in detail at our next meeting.

It was mentioned that in conjunction with other individuals and organizations the Grid
Club is involved with establishing a memorial scholarship fund in the name of Mark
Evans. This will consist of a benefit concert with Steve Marcio performing as ELVIS and
a silent auction to be held on March 1* at the SFHS Performing Arts Center. The group is
looking for donations for the silent auction and anyone interested in donating should
contact Rick Mengelkoch at 763-232-2907.

The Gridiron / Diamond Classic as it will be called is to be held on May 17" 2008 at The
Ponds golf club in St. Francis. There will be organizational meetings coming in the next
couple of weeks. Remember we will need plenty of volunteers. Carlo also mentioned that
there will be a raffle for an ATV at this years tournament.

The Grid Club has received 500 coupon cards to be sold as a fundraiser item from our
local Mansetti’s restaurant. The method of selling was discussed and several ideas were
given including having the high school players peddle them, selling them at the
concession stand during games, possibly selling them at up coming wrestling events with
the permission of the wrestling booster club and the possibility of selling them through
the youth football program. The idea of adding it as part of the youth registration fee is to
be explored.



Discussion of sponsoring a Super Bowl party at The Ponds restaurant with a buffet dinner
took place. The possibility of alcohol related issues was a concern of many. The
possibility of perhaps holding it at the high school was going to be explored.

The group discussed consistent meeting nights and it was decided that the second Sunday
of each month would be established as the preferred night for monthly meetings. These
meetings will be published in the Courier under the community meeting notices.

New business to be addressed at future meetings is to include:
- School Spirit
- Super Fan Program
- Youth events at every game
- Fundraising Goals
- Mentoring Program for in coming freshman
- Spring - player and parent meeting
- Summer weight training program

The next meeting will be held at the SFHS commons on Feb. 1o , 2008 at 7:00 PM

Meeting adjourned.



